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Enterprise Transformation Programme

Connect programme responsibilities, dependencies and review stages across an enterprise portfolio.

Fee configured to agreed scope Scope and delivery by agreement

net - EUR - plus VAT where applicable

WHO IT IS FOR THE QUESTION
Transformation sponsors, operating leaders, An enterprise programme must connect multiple
enterprise architects and delivery teams. initiatives without losing ownership of individual

decisions. Scope the portfolio of work, dependencies
and review stages before a rollout commitment.

WHAT YOU CAN WORK WITH

01 02 03

Programme scope, delivery Dependencies across operating Stage reviews with explicit
stages and accountable design, integration, governance expansion and stop decisions.
workstream owners. and adoption.

FROM STARTING POINT TO NEXT DECISION

. Scope ‘ Deliver . Review

Set the operating boundary and a Name delivery responsibilities, Review observed results before
baseline that can be measured. —> approvals and intervention points.  —> expansion or continued operation.

SCOPE AND NEXT STEP

Agree scope, users, permitted use and start date in the order.

Read the full dossier with scope, steps and terms
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