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AI Opportunity Case
Compare real alternatives and full economics, then record a decision with conditions and owners.

€29,800 one-time
net · EUR · plus VAT where applicable

Professional engagement

WHO IT IS FOR

Managing directors, boards, CIOs, CDOs, HR, legal
and compliance teams.

THE QUESTION

An independent business case and decision record for
one significant AI investment, comparing real
alternatives with full economics, risks and trust
evidence, and ending in a signed recommendation.

WHAT YOU CAN WORK WITH

01

Agreed problem and alternatives,
including a no-AI option.

02

Full economics and risk analysis
with stress-tested assumptions.

03

Decision Record with owners,
conditions and stop criteria.

FROM STARTING POINT TO NEXT DECISION

1 Frame

Agree the problem, baseline and
decision owner.

2 Compare

Compare alternatives, full
economics and risk; stress-test
assumptions.

3 Decide

Record the recommendation,
conditions, owners and stop
criteria.

SCOPE AND NEXT STEP

Standard €29,800 / 4 weeks / 3 options. Extended €49,000 / 6 weeks / up to 5 options.

Read the full dossier with scope, steps and terms
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