ETHORITY® - Al BUSINESS OPERATING SYSTEM PRODUCT SHEET - EN

Al Estate Audit & Mapping

Connect inventory, costs, use and dependencies to the next portfolio decision.

€25 000 One-time Professional engagement
’

net - EUR - plus VAT where applicable

WHO IT IS FOR THE QUESTION
Managing directors, boards, ClOs, CDOs, HR, legal An independent audit of the entire Al estate - tools,
and compliance teams. embedded Al features, agents, models, pilots and

contracts - combining an inventory, cost and usage
analysis, vendor intelligence and risk classification into
one portfolio decision.

WHAT YOU CAN WORK WITH

01 02 03
Estate map and inventory with Cost, usage, licence and vendor Portfolio recommendations and a
owners and dependencies. analysis. signed leadership presentation.

FROM STARTING POINT TO NEXT DECISION

. Inventory ‘ Analyse . Decide

Collect tools, embedded Al, Connect costs, use, vendor facts Review scale, fix, consolidate or
agents, contracts and owners. —> and dependencies. —> stop choices with leadership.

SCOPE AND NEXT STEP

Focus €25,000 / 4 weeks / 60 items. Group €45,000 / 6 weeks / 150. Group+ €75,000 / 8 weeks / 300.

Read the full dossier with scope, steps and terms
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