ETHORITY® - Al BUSINESS OPERATING SYSTEM PRODUCT SHEET - EN

Al Governance Setup

Put roles, approval routes, policies and reporting into a governance model your teams can operate.

€1 9 500 One-time Professional engagement
’

net - EUR - plus VAT where applicable

WHO IT IS FOR THE QUESTION

Managing directors, boards, ClOs, CDOs, HR, legal A working Al governance system: roles, decision rights,

and compliance teams. an approval workflow, a maintained Al register and
policies, mapped to the Al Act, ISO/IEC 42001 and
NIST Al RMF.

WHAT YOU CAN WORK WITH

01 02 03
Operating model with clear roles Approval workflow with risk triage Register, policies and a quarterly
and decision rights. and documented decisions. reporting template.

FROM STARTING POINT TO NEXT DECISION

. Design ‘ Pilot . Handover

Define roles, decision rights, Complete package tests the Train the owners and hand over
policies and approval routes. —> workflow on two real cases. —> the reporting and operating model.

SCOPE AND NEXT STEP

Essential €19,500 / 4 weeks. Complete €39,000 / 8 weeks, including two pilot cases.

Read the full dossier with scope, steps and terms
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