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AI Act Readiness Sprint
Turn the known AI inventory into a reasoned readiness assessment and a practical action plan.

€6,900 one-time
net · EUR · plus VAT where applicable

Professional engagement

WHO IT IS FOR

Managing directors, boards, CIOs, CDOs, HR, legal
and compliance teams.

THE QUESTION

A fixed-price sprint that turns "we don't know where we
stand on the AI Act" into a complete AI register, a
defensible risk classification and a costed roadmap.

WHAT YOU CAN WORK WITH

01

A client-owned AI register with
systems, uses and owners.

02

Reasoned role and risk
assessment with an evidence
map.

03

Action plan, responsibilities and
signed leadership briefing.

FROM STARTING POINT TO NEXT DECISION

1 Find

Survey, interviews and contracts
define the known AI register.

2 Classify

Review roles, possible risk
classes and supporting evidence.

3 Decide

Agree the gap plan,
responsibilities and leadership
briefing.

SCOPE AND NEXT STEP

Mittelstand €6,900 / 2 weeks / up to 15 uses. Enterprise €19,500 / 3 weeks / up to 40 systems. Technical and organizational
assessment; not legal advice.

Read the full dossier with scope, steps and terms
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