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AI Readiness & Maturity Check
Build a shared maturity picture, five priority use cases and a 90-day plan with named owners.

€3,500 one-time
net · EUR · plus VAT where applicable

Professional engagement

WHO IT IS FOR

Managing directors, boards, CIOs, CDOs, HR, legal
and compliance teams.

THE QUESTION

A one-day, founder-led assessment of how ready your
company is for AI, ending in a scored maturity profile
and a 90-day plan your leadership agrees on.

WHAT YOU CAN WORK WITH

01

A reasoned maturity profile across
seven pillars.

02

Five prioritized use cases and a
90-day plan with owners.

03

Report, signed leadership
summary and results discussion.

FROM STARTING POINT TO NEXT DECISION

1 Prepare

Questionnaire, documents and a
shared workshop agenda.

2 Workshop

Work through maturity, use cases
and priorities with leadership.

3 Report

Review the report, five use cases
and 90-day action plan.

SCOPE AND NEXT STEP

€3,500 · one workshop day · report within 7 working days. Credit against a follow-on project started within 60 days.

Read the full dossier with scope, steps and terms
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